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• Background

• What are DelDOT’s goals?

• What are some of the challenges?

• How will we collect the information?

• What suppliers are onboard?

• How do you access the eTicket?

• Potential issues.

• How to handle payment.

• What projects will this apply to?

• Where we go from here.

Topics



Background • Why are we doing this?
• To eliminate paper use and 

storage space needs.
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Background

• Why are we doing this?
• Because our Contractor and Supplier partners are moving this direction.
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Source: https://chaneyenterprises.com

Source: https://commandalkon.com



Background

• Why are we doing this?
• Covid-19

• Social Distancing
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• Surface Transmission
Initially high concern
Now much lower.



Background

• Why are we doing this?
• Because FHWA wants us to:

• Part of Every Day Counts – 6
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Source: fhwa.dot.gov



What exactly are eTickets?

• FHWA definition: A paperless process for creating, sharing, tracking, 
documenting, and archiving materials information, accessible in real time via 
mobile devices, provides all stakeholders with an electronic means to verify 
materials deliveries while enhancing safety, streamlining inspections, and 
improving contract administration procedures. 
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• Simple definition: An electronic copy of the paper ticket.• Simple definition: An electronic & dynamic copy of the paper ticket.



DelDOT’s 
Goals • Eliminate our paper ticket 

retention.
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DelDOT’s Goals

• Better Documentation
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DelDOT’s Goals

• Improve our audit trail.
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DelDOT’s Goals

• Eliminate Ticket Tapes.

• And the error we get from transposing numbers
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Some Challenges

• Internet Access
• Wireless providers do not have 100% 

coverage in the state.
• We have a work-around, but it will require 

paper tickets still being printed.
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Some Challenges

• We are eliminating the requirement that tickets be stamped on all 
eTicket projects.
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Some Challenges

• Inaccurate Ticket Information
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What information do we want?

• Just the information that is currently on the paper ticket
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Source: truckit.com Source: earthwavetech.com



What information do we want?

• We want to request similar information to other DOT’s.
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AASHTO DelDOT



How do we collect the information?

• We want uniformity.
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• We selected HaulHub as our Vendor.



How do we collect the information?

• Suppliers can connect 
to HaulHub in 3 
different ways:
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Why HaulHub?



Who’s in?
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How to Access

• Website https://tickets.deldot.gov
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https://tickets.deldot.gov/


How to Access

• Mobile Applications -
DOTSlip

• iOS
• https://apps.apple.com/us/ap

p/dotslip/id1485480149
• Android

• https://play.google.com/store
/apps/details?id=com.haulhub
.android.dotslips
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INITIAL VIEW USING DOT THEME

https://apps.apple.com/us/app/dotslip/id1485480149
https://play.google.com/store/apps/details?id=com.haulhub.android.dotslips


How to Access

• For User credentials
• Area Engineers should contact Billy or myself prior to the start of the project 

to ensure all of the project staff have access.
• billy.sweeney@delaware.gov or 302.760.2350
• craig.blowers@delaware.gov or 302.760.2336

• Note:  Contractor access will be provided through the Job Slip app.  
Contractors may contact their suppliers for access information.
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mailto:billy.sweeney@delaware.gov
mailto:craig.blowers@delaware.gov


How to Access

• Mobile App General Overview
• Download DOTSlip from Android 

or IOS App store
• Generally the same between the 

versions, although Android lags 
just a week or so behind in 
design changes
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How to Access

• Mobile App – Typical process
• Logging in
• Finding the ticket
• Enter notes
• Mark as Delivered
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How to Access

• Mobile App – Rejecting a load
• Finding the ticket
• Enter notes
• Mark Rejected
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How to Access

• Mobile App – No Connectivity
• Drivers will continue to carry 

paper tickets for the foreseeable 
future

• Inspectors will need to get, at 
least, the last 4 digits of the 
ticket from the driver’s copy

• Should also take a general look 
at the details of the ticket, but 
there is no need to keep a copy
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How to Access
• Web Interface (for Construction)

• M&R Staff will have a different view
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How to Access
• Login & Project View
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How to Access

Ticket Information
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How to Access
• Ticket information
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How to Access

Downloading Tickets
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How to Access
• Downloading Tickets

34






Potential Issues

• eTickets not appearing.
• Special Provision requires test/calibration tickets:

• HaulHub is also building a report function into the DOTSlip app for eTickets that fail mid-
operation.  This will allow HaulHub and DelDOT to check if there is an issue on our end.

• eTickets with incorrect information (from the supplier)
• Wrong carrier, wrong material, etc.
• Reject the eticket – Suppliers can regenerate the eticket
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Potential Issues

• eTickets with incorrect information (in DOTSlip)
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• eTicket not showing Weighmaster 
while the paper ticket does:

• eTicket only showing tons and not 
pounds:

• Please notify Billy and 
Craig immediately



Potential Issues

• Marking Tickets as Delivered
• Supporting our staff.

• Everyone will need smartphones.
• Increase staffing on paving operations.
• Staff may need portable phone chargers.

• Mark “Delivered” throughout the day as material arrives on site – not at the 
end of the day.

• We will be increasing staffing to aid in ensuring an inspector can always be by the paver.
• GPS is not yet enabled on the app, but it will be in the future.  Help us track where 

material is dumped.
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Potential Issues

• Communication between Plant Inspector and Field Inspector
• Without stamps, phone calls will be key.
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• Catastrophic failure?
• We’ll still have paper tickets.



Payment (proposed)

• Planned for the tickets to be marked “Delivered” in HaulHub
• Tickets will then be uploaded to Unifier at several points through the day
• Inspection staff will then select delivered tickets, identify pay vs. source, 

identify the item number, and “package” the tickets for them to be added to 
the IDR.

• No running tapes
• Still under construction – Anticipated April 2022
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Payment (interim)

• Mark tickets“Delivered” in HaulHub
• Download .pdf of the tickets and attach it to the IDR
• Use the Excel .csv (comma separated value) file to generate ticket tapes, also 

attached to the IDR.
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Which Projects?

• Only the ones with the eTicking Specification (763520)
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However
• Everyone is encouraged to add it now.
• Once the Unifier BP goes live, we will strongly encourage it.
• There is no added cost to the Contractor, we dealt directly with the Suppliers and 

they are all tied-in.
• Additionally, man of the suppliers may request it, to eliminate the need to stamp 

tickets and to focus on the use of their own technologies (remote printing, etc.)



Future Updates and Benefits

• Simple quality of life improvements
• Dark Mode

• Data analysis
• GPS of where load is placed
• Time to finish estimator (already available to the Contractor)
• Pavement round checks (already available to the Contractor)
• and more…
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Future Updates and Benefits

• Data analysis
• Time to finish estimator 

(already available to the 
Contractor)
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Future Updates and Benefits

• Data analysis
• Pavement 

round 
checks 
(already 
available to 
the 
Contractor)
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Questions?
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